Lydenburg Head Office:

Tel: 013 235 7300
Fax: 013 2351108

Sabie Unit:
Tel: 013 235 7444
Fax; 013 764 1077

Graskop Unit:
Tel: 013 767 7448
Fax: 013 787 1611

www.thabachweu.gov.za

24 Hours Emergency no:
Tel: 013 235 1788

013 2357370

Toll free: 0800 007 222

P.O. Box 61
Lydenburg 1120
Cnr. Viljoen & Sentraal Streets

All Correspondence to be directed
to the Municipal Manager

TO

FROM

DATE

SUBJECT

OFFICE OF THE EXECUTIVE MAYOR
OFFICE OF THE MUNICIPAL MANAGER

28 JUNE 2022

: SUBMISSION 2022/23 SERVICE DELIVERY BUDGET AND
IMPLEMENTATION PLAN (SDBIP).

The above matter bears reference,

I hereby submit the 2022/23 Service Delivery and Budget Implementation Plan (SDBIP) for your

attention and as required by section 53 (1) (¢) (i) MFMA which stipulates that:

53 (1) The mayor of a municipality must—
{c) take all reasonable steps to ensure
{ii) that the municipality’s service delivery and budget implementation plan
is approved by the mayor within 28 days after the approval of the budget.

Please kindly find the attached 2022/23 Service Delivery and Budget Implementation Plan (SDBIP) for

your approval.

Regards

M

.‘5]

Ms. S.S Matsi

Municipal Manager

| Mogeteg, FRiopan . Nkabim@tareby acknowledge receipt of the 2022/23 Service Delivery and
Budget implementation Plan (SDBIP)

smwmm@wvw&a-&l‘m}

DATE: 38 - Ok - 2089
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Acronyms

AC - Audit Committee

AGSA - Auditor General of South Africa

AIDS - Acguired Immune Deficiency Syndrome
APR - Annual Performance Report

BTO - Budget and Treasury Office

COGTA - Cooperative Governance and Traditional Affairs
EAP - Employee Assistance Programme

EIA - Environmental Impact Assessment
EPWP - Expanded Public Works Programme
Gis - Geographical Information System

HIV - Human Immune Virus

ICT - Information and Communication Technology
IDP - Integrated Development Plan

KM - Kilo Meter

KPA - Key Performance Area

KPI - Key Performance Indicator

LAC - Local Aids Council

LED - Local Economic Development

LIP - Local Implementation Plan

LOCS - lLocal Council of Stakeholders

MFMA - Municipal Finance Management Act
MIG - Municipal Infrastructure Grant

MMC - Member of Mayoral Commiitee
MSCOA - Municipal Standard Chart of Accounts
NT - National Treasury

OHS - Occupational Health and Safety

PMS - Performance Management Committee
RMC - Risk Management Committee

SAYC - South African Youth Council

SCM - Supply Chain Management

SDF - Skills Development Facilitator
SPLUMA - Spatial Plan Land Use Management Act
TCLM - Thaba Chweu Local Municipality

TOR - Terms of Reference

WAC - Ward Aids Council
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Foreword of the Executive Mayor

Municipal Council approved the 2022/2023
-~ 2024/25 MTREF on 31 May 2022 in
accordance with Section (16) (2) of the
Municipal Finance Management Act
through  Council resolution  number
AB3/2022.

The mayor of a municipality must take all
reasonable steps to ensure that the
Municipality’s SDBIP is approved within 28
days after the approval of the budget, as
stipulated in the MFMA section 53 (1) (¢)

(ii).

The SDBIP comprises of six (6) Key
Performance Areas which inform the
Municipality’s functions, programmes and
projects.

Council in line with the Local Government
mandate seeks to efficiently provide basic
services which are informed by ward
priorities. Due to the backlog, for the
2022/23 FY the Municipality has prioritized
water, sanitation & electrification projects.
The Municipality envisages to implement
the following capital projects in the
2022/2023 financial year:

Water and Sanitation
To address the ¢urrent water and

sanitation challenges experienced in most
parts of the Municipality, a total amount of

Thaba Chweu Local Municipality SDBIP 2022/23 Financial Year

R56, 5 million has been set aside through
the Municipal Infrastructure Grand, the
Water and Sanitation Infrastructure Grand
and own funding. The following projects
have been prioritised:

o Provision of Water Reticulation at
Emshinini Township.

e The refurbishment of sanitation
infrastructure in Ward 1, 2, 3, 5, 12
and 14.

e Phase two of the Sabie AC
pipeline replacement project.

¢ The maintenance of boreholes in ‘
all the Wards except for Wards 6
and 10.

e Installation of Water Reticulation in
Coromandael.

¢ Sewer Reticulation Project in
Coromandel.

e Provision of water reticulation in
Mashishing Ext 8.

e Sewer reticulation project in Ext 8.

e Sewer reticulation project in Ext 7.

A further R42 million funding for the
Lydenburg Waste Water Treatment Works
(WWTW) has been approved by the
Department of Water and Sanitation for
2022/2023 financial year under Water and
Sanitation Infrastructure Grand.

Electricity

Through the Integrated National
Electrification Programme, a total of R20
million has been allocated for the
installation/refurbishment of
streetlights/high mast lights and traffic
lights. The refurbishment of overhead lines
in all the towns. The supply of Electrical
Poles, repairs and maintenance of Duma
Substation, and the procurement of two
Cherry Pickers. This amount wilt also cater
for the electrification of 150 households at
Graskop Hostel, 80 households in
Lydenburg Ext 108, 220 households at
Phola Park, 190 households at Nkanini




Phase 3, 220 households at Manjenje and
220 households at Riverside,

This will also include the supply and
delivery of electrical poles, repairs and
maintenance of the Duma Substation.

Public Facilities/Spatial Planning & LED

The Municipality has budgeted internal
funds amounting to R3,8 million for the
refurbishment of public parks, recreational
facilities, community halls, as well as the
repairs and maintenance of Municipal
properties.

A portion of this amount will also cater for
the subdivision and rectification of Erven
and facilitate the ratification and
registration of title deeds. The support to
our SMME's is of paramount importance
to encourage meaningful participation in
the various sectors of the economy. In
recoghition of Thaba Chweu as a tourist
destination, tourism high impact projects
will be facilitated to increase and diversify
our tourism product portfolio. This will also
facilitate the transformation of the industry
as welt as increase tourist arrivals into our
Municipality.

Spatial Planning & Rationale

R 2.4 million allocation will also cater for
the subdivision and rectification of Erven
and the facilitation of tittle deeds
rectification and registrations.

The Municipality will not rest until the
municipality realises a sound financial
viability and our commitment to tackle fraud
and corruption still stands. In a bid to
ensure the effective use of public funds and
enhance  accountability, we  must
discourage the mismanagemeni of public
funds at all costs; we shall strengthen the
political oversight and guidance over the
financial affairs of the Municipality and
ensure systems of checks and balances
are adhered to.

As part of intervention measures to assist
the Municipality to improve its financial

” Fnciai ar

position, Provincial Treasury has since
invoked Section 139 of the MFMA
(Mandatory Provincial Interventions Arising
from Financial Crisis). The approved
Financial Recovery Plan was dully
presented to council for implementation. To
this effect the Municipality continues to
submit to Treasury progress reports on the
implementation of the recommendations of
the Recovery Plan.

!

Cllr. FM Nkadimeng
Executive Mayor




1. Vision

Custodian of sustainable service delivery, economic development and good governance

2. Mission

Improving socio-economic conditions by improving service delivery and growing the economy
through sound governance

3. Municipal Core Values

e Putiing people first

e Delivery of quality service

e Uphold local government laws
o |nvestor friendly

4. Moito
Re direla Batho

5. Strategic Objectives, Goals and Developmental Objectives for the 2022-2027 IDP

Chapter 2 Section 6 of the Municipal Systems Act (2000), Duties of municipal administrations, the
administration of a municipality must;
a) Be responsive to the needs of the local community
b} Facilitate a culture of public service and accountability amongst staff;
¢} Take measures to prevent corruption
d) Establish clear relationships, and facilitate cooperation and communication between it
and the local community
e) Give members of the local community full and accurate information about the level and
standard of municipal services they are entitled to receive: and
f) Inform the local community how the municipality is managed, of the costs involved and
the persons in charge

Chapter 7 Section 152 of the South African Constitution (1986) Objects of local government
provides a basis of over-arching strategic goals:

To provide democratic and accountable government for local communities

To ensure the provision of services to communities in a sustainable manner

To promote social and economic development

To promote a safe and healthy environment; and

To encourage the involvement of communities and community organisations in the
matters of local government

oo o
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The Municipality has identified the following Strategic Objectives for the 2022-2027 1DP:

¢ Provide access to quality & Sustainable services in line with council mandate (SO1)
e Realisation of harmonious development within the municipal jurisdiction (SO2)

¢ Increase revenue base and ensure sound financial viability (SO3)

o Enhance/Promote economic development and growth (S04)

e Improve institutional transformation and resource management (SO5)

e Ensure effective and good governance (SO8)

e Strengthen IGR & stakeholder relation (SO7)

¢ Mainstreaming of social advocacy and marginalised groups (SO8)

The Municipality has identified the following Goals for the 2022-2027 1DP:

in order to realize the vision or strategic objectives council has set itself the following goals that
must be achieved by 2027:

Code# | Goal
G1 Grow municipal revenue by 2027
G2 Improve the capacity of water supply in urban areas of municipality by 2027

Provide sustainable water supply in the northern areas and farm communities of the
G3 L

municipality by 2027

Improve the capacity of sewer lines and water waste treatment plants in urban areas
G4 o

of the municipality by 2027
G5 Eradicate sewer leakages and spillages in the urban areas of the municipality by 2027
G6 Improve the condition of road networks in the urban areas of the municipality by 2027

G7 Improve the capacity of electricity supply in Lydenburg by 2027

Eradicate informal settlements and discourage land invasion in urban areas of the

c8 municipality by 2027

G9 Consistently service and Reduce the Eskom debt account by 2027

G10 Facilitate economic development and growth by 2027

G111 Improve the maintenance of council public facilities by 2027
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G12 Improve state of governance in the municipality by 2027

G13 municipality by 2027

Improve the implementation of social/Transversal programmes and services in the

G14 owned land in the farm and forestry communities by 2027

Improve state of service delivery and facilitate the state of labour practice in privately
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6. Purpose of the Service Delivery and Budget Implementation Plan

The Service Delivery and Budget Implementation Plan (SDBIP) is a detailed annual financial
plan for implementing services using the approved budget for 2022/23 FY. This annual service
delivery plan called the SDBIP is based on the approved IDP and Budget. SDBIP serves as a
contract between the municipality and the community on the setvices that the municipality
commits to deliver over the twelve (12) months. It also helps to hold the municipality and its
management accountable for the performance on the mentioned programmes and projects.

The Municipal Finance Management Act and the guiding MFMA circular requires the following
to be included in the SDBIP of a municipality:
i) Monthly projection of revenue to be collected for each source
ii) Monthly projections of expenditure (operating and capital) and revenue for each vote
iify Quarterly projections of service delivery targets and performance indicators for each
vote
iv) Ward information for the delivery of a specific service

7. Background of the Service Delivery and Budget Implementation Plan

¢ According to section 53(1) {¢) (i) of the MFMA the Mayor of the municipality must- take
all reasonable steps to ensure- that the municipality’s service delivery and budget
implementation plan is approved by the mayor within 28 days after the approval of the
budget.
e The SDBIP is compiled in terms of the prescribed Key Performance Areas:
Basic Service Delivery
Local Economic Development (LED)
Municipal Institutional Development and Transformation
Municipal Good Governance and Public Participation
- Municipal Financial Viability and Management
- Spatial Planning and Rationale '

8. The role of the Executive Mayor in context of SDBIP

The Executive Mayor bears ultimate responsibility for guidance on budgdet processes, political
leadership and service delivery in the municipality. This section highlights key roles of the
Executive Mayor with regards to the SDBIP as indicated in Section 53 of the MFMA:

The mayor of a municipality must—

¢ Provide general political guidance over the budget process and the priorities that must
guide the preparation of a budget;

¢ Co-ordinate the annual revision of the integrated development plan in terms of section 34
of the Municipal Systems Act and the preparation of the annual budget, and determine
how the integrated development plan is to be taken inte account or revised for the
purposes of the budget;

Thaba Local Municipality SDBIP 2022/23 Financial Year Page 9




L]

Take all reasonable steps to ensure that the municipality approves its annual budget
before the start of the budget year, that the municipality’s service delivery and budget
implementation plan is approved by the mayor within 28 days after the approval of the
budget; and that the annual performance agreements as required in terms of section 57(1)
(b) of the Municipal Systems Act for the municipal manager and all senior managers.

9. Role of the Accounting Officer in respect of SDBIP

In terms of Sections 68 and 69 of the MFMA, the accounting officer bears the following
responsibilities:

Assist the Executive Mayor to perform budgetary functions and provide the Executive
Mayor with administration support, information and resources;

Implementation of the budget;

Spending in accordance with budget and ensure that it is reduced as necessary when
revenue is anticipated to be less than projected in the budget or in the SDBIP;

Ensure that revenue and expenditure is properly monitored,;

Prepare adjustments budget when necessary; and

Submit draft SDBIP and draft annual performance agreements for the municipal manager
and all senior managers to the Executive Mayor.

Thaba Chweu Local Municipality SDBIP 2022/23 Financial Year ~ Page 10
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12. Project allocation as per ward:

The table below is a listing of service delivery capital projects as allocated per ward:

Water and Sanitation

PROJECT/PROGRAMME

Beneficiary Villages
{(Wards)

BUDGET

Provision of Water Reticulation at
Emshinini Township

04

R 850 000 (MIG)

Refurbishment of sanitation 12, 14, 05, 01, 02, 03 R 7119730,57
infrastructure in Thaba Chweu (MIG)
Sabie AC Pipeline Replacement (Phase } 06 & 07 R6 900 000 (WSIG)
2)
Maintehance of Boreholes 01, 02, 03, 04, 05, 08, R 2 500 000

09, 11, 12, 13 & 14 (TCLM)

installation of Water Reticulation in 04 R 1580628,43
Coromandel (MIG)
Coromandel Sewer Reticulation Project | 04 R 4 106 157,95
(MIG)
Mashishing EXT 7 Sewer Reticulation 02 R 3 500 000
(WSIG)
Provision of Water Reticulation at 02 R 12624849,18
Mashishing X8 (MIG)
Provision of Sewer Reticulation at 02 R 17076366,90

Mashishing X8

(MIG)

Roads and Stormwater
Paving of Main Roads in Matibidi 08 R 4 646 670,34
(Didimala Village) (MIG)
Refurbishment of Declerq Sireet at 12 & 14 R 1 606 553,52
Mashishing/Lydenburg (MIG)
Refurbishment of Potgieter street at 12 &14 R 1601 743,1
Mashishing/L.ydenburg (MIG)
Refurbishment of Roads & Stormwater R 1 500 000
(TCLM)
Refurbishment of Voortrekker Street 12 & 14 R 5000 000
{TCLM)
Patching of Potholes in all Towns 01, 02,03, 05, 06,07,10, | R 8 500 000(TCLM)

12 & 14
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Electricity

PROJECT/PROGRAMME Beneficiary
Vitlages (Wards) | BUDGET
Installation/refurbishment of streetlights/highmast 01, 02, R 2 000
and Traffic Lights 03,04,05,086, 000(TCLM))
07,08, 09, 10,
12,13 & 14
Refurbishment of Overhead lines in all towns 01, 02, 03, 05,08, | R 2 500 000
07,10, 12 & 14 (TCLM)
Supply & Delivery of Electrical Poles 1,2,3, 5, 6,7,10, R 1000 000
12&14 (TCLM)
Repairs and Maintenance of Duma Substation R 23 000
000(TCLM)
Procurement of 2 Cherry Pickers 01, 02, 03, 05, 086, R 2 000 000
07,10,12 & 14 {TCLM)
Electrification of Households (150HH Graskop R 20 000 000
Hostel, 80HH Lydenburg Ext 108, 220HH Phola (INEP)
Park, 190 HH Nkanini Phase 3, 220 HH Majenije,
220HH Riverside)
Waste Management/Disaster Management
Procurement of no Littering Signage All Wards R 400 000
(TCLM)
Environmental Management/Rehabilitation All Wards R 1 000 000
(TCLM)
Grass cutting & Prunning of graveyards All wards R 700
000(TCLM)
Maintenance of landfill site (Contracted Service) 01, 02, 03,06, R 7 500 000
07,08, 09, 10, (TCLM)
12,13 & 14

ba Chwe mc,pm =s— __ e —
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Public Facilities/Spatial Planning/LED

PROJECT/PROGRAMME

Beneficiary Villages
{Wards)

BUDGET

Refurbishiment of public parks, recreational
Facilities, Halls in TCLM

01, 02, 03, 04, 05,08,
07,11,13,12 &14

R 500 000(TCLM)

Subdivision & rectification of Erven

Facilitation of tittle deed rectification and
registering

Alt Wards

R 1 000 000
(TCLM)

R 1 000 000
(TCLM)

Tourism High Impact Project Facilitation

R 300 000 (TCLM)

Repairs and Maintenance of Municipal 01, 02, 03, 06, 07, 10, R 1 000 000

Properties/Rental Stock 12 & 14 (TCLM)
Transversal

Gender Based Violence (GBV) Campaigns R 200 000(TCLM)

Pauper & Indigent funeral R50 000 {TCLM)

Disaster Management Relief projecis R 350 000 (TCLM)

All Wards

HIV & Civil Society Functions

Transversal Programmes

R 100 000 (TCLM)

R 400 000 (TCLM)
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13. Conclusion

The 2022/23 SDBIP includes the objectives of local government as well as issues raised by
communities and stakeholders of Thaba Chweu Local Municipality. It is also a tool that
enables local government stakeholders, Councilors, and communities to monitor and
evaluate the performance of the municipality against the set targets.

The set targets will then be used by Councilors to play an oversight function with regard to
service delivery and institutional performance.
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